Field Marshaling 201

Thisclass isintended as a primeron how to be the marshal-in-charge of amoderate- to large-sized
event. ltassumesthatthe individualstaking the class are (or will become) well-grounded in theirown
disciplines; specificquestions about rulesin different disciplines should be directed to marshalsinthose
areas.

1. Planningthe event
a. Communicate with the principals.
i. Autocrat

1. What typesof activities he orshe would like tosee?

2. Time constraintssuch as courts, lunch break.

3. Willthere be prizesforthe tournaments/contests? If so, whoisto provide
them?

ii. Dignitaries
b. Scoutthesite.
i. Keepinmindthatthe activities you can offerdepend onthe restrictions of the site
itself.

1. Forexample: Isthere enough room forhorses (andif you don’tknow the
requirements, you need to bringan equestrian marshal with you to the
site)? Doesitallow live steel forthrown weapons?

ii. Viewthesite withaneyetowardwhatit will be like under possible adverse weather
conditions (blazing sun, heavyrain, light snow).

iii. Watch for hazards that can affect how you will be able to lay out list fields and the
like. Take special note of holesin the ground, uneven terrain, poisonivy, hornet
nests.

c. Recruityourdiscipline marshals and staff.
i. Make sure your discipline marshals understand the wishes of the autocrat and
dignitaries.

ii. Appraise yourdiscipline marshals of the general site layoutand any relevant
considerations.

d. Communicate withthe field staff.
i. Make sure you chat with the event MOL or ensure the relevant discipline marshals
do so.

1. Why? Veteran MOLscan be a huge assetin helpingatournamentrun
smoothly, even with inexperienced marshals. Veteran marshalscanhelpa
novice MOL keep a tournament straight. The pointis, the complexity of the
tournament orshoot or whatever needs to be agood match forthe
experience of your field staff.

2. Know whattime the MOL is planningonarriving. You can’t start
authorizations withoutone.

ii. Will waterbearers be present? Achiurgeon?

e. Designyourscenarios.
i. Takeinto accounta variety of factors.

1. Wishesofthe principals

2. Weather

3. Availabletime

4. Likely participants



ii. Keepinmind, noone likesstandingaround.

iii. Havea backup plan.

f.  Publicize

i. Well-attended events are much more fun than poorly-attended ones.

ii. As MIC your primaryjob isto make the eventas safe as possible and make sure
Kingdom and Society rules are followed. Yoursecond mostimportantjob, though,
isto work to make the eventas much funas possible foreveryone. That means
helpingto generate excitement for an eventis partly your responsibility.

2. Settinguptheevent
a. Make sure you have enough help.

i. Askyour marshalsand MITs arrive early.

ii. Checkinwithall of yourdiscipline marshals as early as possible. Make sure they
have enough help to conduct the activities they have planned.

iii. Keepinmindthatcomplexset-upssuchaslarge listfields, archery shoots, or
equestrianarenas are best erected the day before. Youreally willnot have time the
morning of an event.

b. Safetyzones

i. Talk with yourdiscipline marshals, make sure you understand the requirements.

ii. Have on-handsome means of delineating those safety zones. Those markers should
have a period appearance.

iii. Rememberthatrapierandheavyfighterscanbe in safetyzonesonlyif fully armored
as they would be if fighting.

iv. Ifyou have marshalsfromdifferentdisciplines takingthe class, thisisa good time to
ask themto speak up and describe the basicspace and safety zone requirements of
theirareas of expertise

3. Running/managingthe event
a. Whatto bringto the event

i. Your personal gear: watch, writing utensils, full set of the rules, safety goggles

ii. Spare marshal stavesand tabards

iii. Sparesafetygogglesifthere will be combatarchery

b. Be nicetoyour field staff.
c. Inspections
i. Can bethe most contentious part of the day
1. “Thisis whatl always have worn” or “I’ve always used this bow” is not good
enough.
2. Emphasize thattherulesare there for safety.
3. Bereasonable, butbe firm. Rulesare rules, they are not optional.
4. Alsomake sure that your marshals understand that there are no “house
rules” or “local conventions”. They must enforce the rules as written.
d. Startontime.
i. Manage authorizations.
ii. Coordinate with dignitaries.
e. Managing participants
i. Yourdemeanorsetsthe tone.
1. Polite, calm, self-assured
2. Asamarshal youare the voice of reason on the field.
ii. You haveto know the rules.



1. Andone of those rulesisthatyou have a copy of the rules available at the
site.

iii. Be clearto the participants.

1. Clarityisespeciallyimportant whendealing with fighters. Fatigue, over-
heating dim the witsvery quickly.

2. Ensuringeveryone knows the conventions forthe day’s
shoots/combats/whatever, knows the schedule will reduce the likelihood of
problems later.

iv. Keeptempersincheck.

1. Especiallyimportantin melee.

2. Take breaks, talkto the fighters, remind them thatthey are all friends.

v. Rememberthatrank doesnot conferthe ability to circumventthe rules.

1. Thiscan be the trickiest part of marshalingan event.

2. Aswhendealingwithanyindividual, be polite. Explain the rule. Explain
your decision. Inthe final analysis, however, you must enforce the rules for
everyone.

f. Rememberthatthe MIC has the final word on any dispute in any martial discipline onsite.
The MIC’s decision may be overruled only by the Crown, Kingdom Earl Marshal, orrelevant
discipline Deputy Marshal if they happen to be onsite.

i. Forthisreason, many MICs, particularly of a large event, elect notto be a discipline
marshal.

ii. As MICyoushouldoverrule one of yourdiscipline marshals only if you have areally,
really good reason.

iii. Disputesthatreachthe MIC level forarbitration should be includedinyourevent
report.

g. Managing spectators

i. Keepaneyeon the safetyzones.

ii. Waterbearersand heralds have away of encroachingin combat areas.

4. Afterthe contestsare done

a. Publiclythankyourfield staff (MOLs, waterbearers, chiurgeons) in court.

b. Checkinwithyourdiscipline marshals.

i. Didtheyhave any problems?

1. Safetyissues(broken blades, stray arrows, injuries)

2. Troublesome orbelligerentindividuals (You need to get the SCA name of
these people andincludetheminyourreport.)

ii. Remindthemtofile theireventreports within 10days. Askfor a copy.

iii. Make suretheyhave helpforcleanup.

c. Fileyoureventreportwithin10days.

i. Thisis notoptional —thereport must be filed within that time span.

ii. Besides,you’ll forgetwhat happenedif youdon’tdoitthen, anyway.

d. Thank-younotesare a nice touch.

i. Thismay be more relevantforadiscipline marshal, butif agroup makesan effortto
bringa large numberof people toyourevent, send them athank-you note. Evenan
electroniconeisfine. It'sanice thingto doand those groups will rememberthe
gesture; they’ll be more likely to return the following year.



